RightChoiceDSS

HELPING ORGANIZATIONS MAKE OBJECTIVE DECISIONS

IN TODAY’S COMPLEX WORLD ORGANIZATIONS ARE FACED WITH
MANY DECISIONS. THESE DECISIONS INCLUDE STRATEGIC DIRECTION

@

TIER 3, INC. UNDERSTANDS THE CHALLENGES AND COMPLEXITY
INVOLVED IN MAKING CRITICAL DECISIONS AND CAN HELP

DECISIONS, FINANCIAL DECISIONS, ORGANIZATIONAL DECISIONS, MANAGE THEM IN A WAY IN WHICH YOU GAIN A SMARTER,

VENDOR DECISIONS, TECHNOLOGY AND APPLICATION DECISIONS,
AND DECISIONS TO PRIORITIZE WORK OR OTHER ALTERNATIVES.
IMAKING THESE DECISIONS CAN BE DIFFICULT AS THE NUMBER OF
OBJECTIVES AND DECISION CRITERIA INCREASE, AS WELL AS THE
NUMBER OF ALTERNATIVES BEING CONSIDERED AND THE TRADE-
OFFS INVOLVED IN THE DECISION MULTIPLY.

COMPLEX DECISIONS CAN ALSO BE MADE DIFFICULT WHEN POLITICAL

RATIONAL,

DEFENSIBLE DECISION.
MODELING TECHNIQUES, A ROBUST AND FRIENDLY USER
INTERFACE, WEB INTERFACE FOR GROUP CONSENSUS BUILDING,

AND DEFENSIBLE RESULT. OUR RIGHTCHOICE
DECISION SUPPORT SOFTWARE PRODUCT HELPS YOU MAKE
SMARTER DECISIONS BY MODELING THE COMPLEX DECISIONS AND
THEN SYNTHESIZES THE RECOMMENDATION INTO A RATIONAL

IT USES PROVEN DECISION SUPPORT

AND POWERFUL ANALYSIS TOOLS TO HELP YOU ENSURE THAT YOU

AND PERSONAL BIASES ARE INVOLVED OR WHEN CONSENSUS AND

BUY-IN CANNOT BE REACHED. ALL OF THESE DIFFICULTIES COUPLED
WITH THE FACT THAT ALL CRITICAL DECISIONS ARE BOTH SUBJECTIVE
AND OBJECTIVE, MEANS ACCURATELY MODELING THE DECISION AND
SYNTHESIZING THE ANALYSIS INTO A RATIONAL AND DEFENSIBLE
RECOMMENDATION IS A CHALLENGE.
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SAMPLE USE CASES:

STRATEGY DEFINITION & ALIGNMENT
PROJECT PRIORITIZATION

BUDGET RATIONALIZATION
REQUIREMENTS RANKINGS

RETAIL SITE LOCATION ANALYSIS
PRODUCT DEFECT RANKING
SITUATIONAL ANALYSIS

SYSTEM & TECHNOLOGY SELECTION
STATISTICAL ANALYSIS & FORECASTING
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ANALYTIC HIERARCHY PROCESS

LiINK DOCUMENTS TO CRITERIA, ALTERNATIVES AND SCENARIOS
RECORD JUDGMENT AND DECISION RATIONALE

MULTIPLE SCENARIOS FOR WHAT-IF ANALYSIS

MuULTIPLE PARTICIPANTS FOR CONSENSUS DECISIONS

WEB INTERFACE FOR PARTICIPANTS

PRINT DECISION REPORTS AND GRAPHS

RoOBUST ANALYSIS OF RESULTS & SCENARIOS

IMPORT CRITERIA AND ALTERNATIVE

JUDGE USING PAIRWISE, RANK, DIRECT VALUE AND PLUG-IN
CONSISTENCY INDEX

EXTENDABLE APl AVAILABLE

MAKE THE RIGHT CHOICE.

BY USING OUR PROVEN DECISION CONSULTING METHODOLOGY
AND RIGHTCHOICEDSS TO ACCURATELY MODEL AND ANALYZE A
DECISION, WE CAN HELP YOU MAKE SMARTER DECISIONS TO
MEET YOUR BUSINESS’S OBJECTIVES AND GOALS.
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